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DRAFT 


Memo 


Confidential and Legally Privileged 


To; 

File 

From: 


Date: 

September_,2000 

Subject:- 

Colombia Security 

laskedtel 

, -.-.-- 


I meet in Colombia with die 


Darien, the Convivir organization in Uraba region of Antioquia, and to learn how Banadex 
started making payments to the Autodefensas de Colombia operation in Magdalena. Banadex’s 
Turbo Division is in Uraba, and its Santa Marta Division is in Magdalena. Antioqiua and 
Magdalena are Departmmts (similar to a state or a province), and Medellin is the capital of 
Antioquia. 


paJuly2lJ jjm et in Medellin, witii p 



a consultant 


and outside counsel to Banadex. ^^^^d escribed how Banadex was fi rst contacte d by 
supporters of a Convivir organization i>r fte Uraba region of Antioquia. | 



adrr^stra tion of the La Tagua a nd Autod efaisas payments since Ids predecessoi|\ 
left in October, 1999, 


_ t as Banadet’s senior 

"lOTiyer handling labor relations in'ftuboimd Santa Marta, he is quite ftmuliar witii the security 


issues raised by Autodefensas’ activities. 


Later that day, ateq jn Med^ in,fc||r ^nterviewe ^_ 

involved in the iilttial discussioiis regarding La Tagua dr 




Autodefen sas. Butfe btow^ about the payments and believes Banadex must make them, 
said he would not want to travel to Banadex’s farms in Santa Marta or Uraba if 




Banadex stopped making the payments. The risk of renewed guerilla attacks and reprisals ftom 
Autodefensas would be too g^eat 


atewnmajlllli^l met witb^ 

^^mtirOctoito,1999. described how tiie Autodefensas operation in Mag( 



first informed Banadex that payments would be required and how Banadex made those payments 
while he worited for Banadex. 
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On August told me what he learned in these meetings and gave me the attached 

rfnp«mf^|g ffe did not keep any notes or other documents. This memorandum summarizes what 
^^l#iold me. • 


About 314 to 4 years ago, a prominent Medellin banana producer and cattle fanner contacted 
told him that Autodefensas was supporting the establishment of anew Convivir 
organization for the Uraba region and would like to meet widi Ban^^jnpagement. _ 
[Autodefensas is a widely-known, illegal vigilante organization.] p^^^^lained to 
that Banad^ had no choice but to attend the meeting. Banadex was, and still is, a well-stiBw" 
member of the Medellin business community. Refusing to meet would antagonize the Colombia 
military, local and state government officials, and Autodefensas. 

andl^^^ ere told to go a very large, private 
home in Medellin where the y were me t bj||||^^^|!;pS; the natio nal leader of Autodefensas, 
and two others whose name ^^K^ild oes not remember l . { recounted the well-known • 

killmgs m d proper^ destruction carried out in Uraba by various guerilla groiqis, and he told 
^^Sgj and ^-%ip at Banadex shared a common interest with the government, military, and 
'busine^ coniSmunity in driving die guerillas out of Uraba. It was well-known at the time feat 
senior officers of fee Colombian militmy and fee Governor of fee Dqiar toent of ^ tioquia were 
ca mpaigiing for the est^ lishment of a Convivir organization in Uraba. f ' '-^M^ aid he was 
sure ^^^^^l agreed the guerillas needed to be driven out of Uraba and looked 

forward to feeir support of Convivir. 

Although vas polite and made no explicit threats, he sent an unspokra* but clear 

message - Autodefensas was already well established in Antioquia (e.g. a very wealthy person 
had offered their home for fee meeting) and supported fee establishment of a Convivir 
organization in Uraba, Autodefensas expected Banadex to suppo rt Convivir, and if Ba nadex did 
not, Autodefensas wo uld attack^ anadex*s people and property, h' "::l^^^g undemtood 

the unspoken threat remaite, and after the meeting, they screed that when asked 

Banadex would have to support Convivir. 

About 4 or 5 mon ths after this meeting, a known Autodefensas organizer and supporter 
contacted jpil'^fel aPd told him that Banadex needed to start paying 3)iA>ox to fee new Convivir 
organization in Uraba call ed La Tagua del Darien. [Hov^d id w e know how much to pay and 
where to scmd fee mon^? Like l 5^ at fee earlier meeting, 

this representative made no threats; he didn’t need to. Escobar knew Autodefensas supported 
Convivir and expected Banadex to make fee payments, and he knew what would lumpen if 
Banadex refused. 


£Add history of payments and ^empts to slow down and reduce fee payments when possible. 
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About 1 to 1}4 years ago the same Medellin banu^^ducer and cattle fanner diat first 


approached ^^^^ibout Convivir contacted ! ''^^a^^ and told him that the leader of the 


Autodefensas armed operatio n in Magda lena \yanted to meet with him at a hotel in Cienaga, a 


small town nearSanteMa 




[believed bf cnMld not re toe to go t o die meeting. 


' yg|about the meeting, 


ieved becauli 
ig, ant^^l 


agreed 


peeded to attend. 


jiescribed the hotel as “.. an armed camp...” - the only people at the hotel were 


Autodefensas soldiers. He said the leader'll^ die coldestep$Jp|^ ever seen.” During a very 
short meeting, the leader bluntly and as matt^ of fact tol<i|Pl^;. Autodefensas had 


arrived in Magdalena and had started operation s.and that it was time for Banadra to start maMng 
payments to Autodefensas. He did not threaten^^^^^ neither did he indicate any willingness 
to discuss the issue. The leader’s unspoken but mesur message was “we are here in Santa Marta 
and we are strong (e.g. all the soldiers at the hotel), we know who you are, and you need to make 
sure Banadex pays when we ask.” 


The leader fiightened and intimidated plfill^ He also worried that police, Colombian 
military, or guerilla informants might have spotted him arriving for the meetmg. Guerillas 
commonly execute people they believe are Autodefensas sympatbizras. 



Apromptly reported leader’s demand 1 


lade, Banadex would have to make the payments. 


] who agreed thru when the request was 




Two weeks later, a business man serving as an Autodefensas “collector” contacted 


The collector told Alyarado to have Banadex make payments to hiversiones Manglar, j 
which Autodefensas hasjpreated to collect payments. [Who did we give die checks tp^ 
chedc witfalfi The collector did not say how much Banadex should pay, but 

imdeistood diat since Autodefensas was demand ing th e payments, the amount would 
TOmesatne as Banadex was paying to Convivir in Turbo. [ y ifilt ^eck on Aether any cash 
payments were made, and if so, how much, when, and how.] 

[How much dme between this meeting and die -first payment? Does chronology 
m^-sraiM? Ho tel meeting 1 to VA years ago (Jaa to June 1999). 2 weeks later 
coUemarcontactsFirst Manglar 1016 is undated-1 thought I saw a 
coj^ date d 10/9 9. If it is 10/99, seems like a long time to wait to make first 
[ check duonology.] 

Banadex paid Manglar 40,000,000 pesos in _ 


_, 1999,12,000,000 pesos in February, 2000, 


and 57,300,000 pesos in June 2000. Banadex’s Director of Securily prepared a payment request 
form ( Form 1016) for each payment, the General Managers signed each form, and the Csilua'’s 


Office cut a check and gave it to the| 


|(iiiitrally| 
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The first two payments were given to Manglar [How?]. The third payment was given to La 
Tagua, which forwarded it to Autodefensas in Magdalena. Future payments will also be made 
through La Tagua. Banadex will manage the amount and timing of these payments as they do 

the La Tagua payments. Despite these efforts, the payments are expected to averse_ 

per month. 


jto get same facts for Santa Marta re: efforts to delay and reduce payments.] 
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SECURITY 


This document is from the holdings of: 

The National Security Archive 

Suite 701, Gelman Library, The George Washington University 
2130 H Street, NW, Washington, D.C., 20037 
Phone: 202/994-7000, Fax: 202/994-7005, nsarchiv@gwu.edu 



